
Workforce Strategy, Culture, 
Values and Behaviours 



Emerging THRIVE Values

T H R I V E

Trust 
Teamwork 

Transparency

Honesty
Helpful
Health 

Respect 
Responsibility 

Reliability

Inclusive
Integrity

Innovation

Value
Visionary
Vibrant 

Empathy
Engaging

Excellence



New strategy look and feel  
• Workforce Strategy 

• Introduction from Chief Executive 
• How we developed our strategy 
• Our workforce trends 
• Drivers for change
• Council vision and priorities
• Core values and behaviours 
• Workforce commitment 
• Workforce strategy objectives 
• Strategy detail
• 2021 – 2023 successes 

• Overview plan on a page
• Workforce commitment 
• New values and behaviours  


