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New strategy look and feel
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. Workforce Strategy
Introduction from Chief Executive WORKFORCE STRATEGY

« How we developed our strategy 2024-2027
* Our workforce trends
 Drivers for change
* Council vision and priorities
» Core values and behaviours b e
e \Workforce commitment S Supporting our workforce to TH 2 | YE
» Workforce strategy objectives
« Strategy detall
e 2021 — 2023 successes

* Overview plan on a page
 Workforce commitment
* New values and behaviours
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